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Abstract: Fundação Serralves, owner of one of the most important contemporary art museums in 

Portugal, realized in 2008 that it had a role in fostering the development of the creative industries 

cluster. This led to the creation of INSerralves, a creative industries business incubator, where 20|21 

Conservação e Restauro was founded.  

 

After 4 years, this contemporary art conservation-restoration company is still working in an office in 

INSerralves, as well as in a studio in Porto downtown. And it remains faithful to the principle that 

originated it: close collaboration between museums and companies. 

 

The result of this principle is sharing resources and maximizing synergies with institutions such as the 

Museu Serralves, the Museu Nacional Soares dos Reis and the Centro Português de Fotografia. These 

collaborations have taken different shapes throughout the years, including the use of rooms for 

masterclasses in exchange with the participation of the museum's personnel in the courses. 

Collaborating in fundraising strategies, teaching conservation procedures to the museum’s team and 

preventive conservation analysis in parallel with conservation and restoration treatments are other 

examples of the different shapes that these collaborations have taken throughout the years. 

 

In this paper, different sorts of collaboration are described and advantages to both sides are discussed. It 

offers a case-study for creative industries and museums, in order to reinforce partnerships between 

each other. 
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Introduction 

 

In 2008, with a team of recent graduates in conservation-restoration, 20|21 Conservação e Restauro’s 

only priority was to find a fast and effective strategy to get closer to the “state of the art” in 

conservation of modern and contemporary art, in parallel with earning the credibility that a job like this 

requires. 

 

Formation (masterclasses) - After some months, there came one idea that could address both 

challenges: organizing masterclasses in advanced conservation areas, in partnership with major 

institutions, such as museums and universities. As the company was already working at Fundação 

Serralves’ creative business Incubator, INSerralves, they became the natural partner to look for, and the 

first international workshop happened in March’09, in two rooms kindly provided by Serralves. 

The subject was tear mending for canvas, with Petra Demuth, a professor from the University of Köln, 

and for the first time a group of thirty conservators got together in Porto. The success of the event 

encouraged the organization of more; in fact, already seven masterclasses have taken place, and three 

more are in preparation. 

So far, the courses took place in five different places: Fundação Serralves, Faculty of Sciences – University 

of Porto (FCUP), Museu Nacional Soares dos Reis, Centro Português de Fotografia and Museu Internacional de 

Escultura Contemporânea (Santo Tirso).  

Faithfull to the principles of the partnership, each of these masterclasses included the participation of 

staff (conservators, curators, researchers) of the institutions, simultaneously allowing for the formation 

of their team and helping in sharing the mindset and vocabulary that is the basis of further collaborative 

work between the museums and 20|21.  

The role of the museums includes also the suggestion and co-decision of the subjects to be covered in 

the next events, to ensure that they cover the needs of all of us, regarded as an extended team. 

In addition to this, the masterclasses also offered museums the chance of presenting themselves to a 

specialized audience from all over Europe and North America – sixteen different nationalities in the first 

seven events – either via exclusive guided tours or by the personal contact that some days’ work 

naturally creates. It is also likely that partnerships between museums may have started in these 

workshops, as socializing conditions are perfect for that.  

 

  



 

  

In parallel with a regular schedule of events organized in partnership with museums/universities (one in 

2009, two in 2010 and 2011, and four foreseen for 2012), other sorts of cooperation are underway: 

Research - The involvement of FCUP, as a scientific institution, in some workshops, was also the 

starting point of the collaboration of Chemistry professors and students in research projects conducted 

by 20|21 in museums such as Serralves. The challenges are finding and testing solutions for the new 

technical problems posed by contemporary art, and results are expected to arrive in the next few 

months, and then be presented to the conservation community. 

 

Fundraising - In a context of severe spending restraints, conservation is often regarded as something 

that can be postponed. To circumvent that option, 20|21 has been working in partnership with a couple 

of Museums in devising fundraising strategies that aim directly at preserving their works of art. So far, 

the results are promising, with some artworks restored with the support embassies, and a museum in 

the North-East of Portugal preparing to launch a creative and ambitious program for that purpose. 

 

 

Final remarks – Creating a collaborative atmosphere between long respected (and somehow heavy) 

institutions such as museums and universities and a young conservation studio like 20|21 has been a 

rewarding experience for both sides of the table.  

| For the museums, the access to outsourced ideas and energy are definitely a plus, as well as filling 

gaps in the formation of their staff and getting in touch with an international network of peers, that 

allows for collaboration and benchmarking. 

| For 20|21, the most important has been the possibility of learning from respected institutions, as 

well as the access to facilities and collections and the credibility that an institutional seal always offers; 

all of these are well beyond the expectations of a project that, four years later, is still a startup. 

And most of this without involving money in the equation, just putting one’s resources at the disposition 

of who can make the best use of them. Not to mention the satisfaction of doing the right thing, by 

improving the quality of heritage preservation.  

In a fast changing environment, we hope that this case-study inspires creative industries and museums to 

strengthen partnerships between each other. This open-source approach to innovation is, in our point 

of view, one of the best ways to create opportunities and grow. 

 

 


