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The current situation of the Lisbon Municipal Museum’s organization led the present Deputy 

Councilor for Culture to promote a two year process of transformation of the municipal 

heritage management model.  

Two main factors motivated the need to promote such a complex project:  

 the fact that the municipal museums are run by two different institutions. The City Museum, 

with its three different museum branches, and the Bordalo Pinheiro Museum are managed by 

the Municipality's structure. Two other municipal museums, the Fado Museum and the 

Puppet Museum, are run by EGEAC, the public municipal company for culture, which also 

manages the city’s two main monuments. All of these municipal museums, although relevant 

in public service terms, are still living in two completely different organizational contexts.  

 the financial crisis of the public cultural sector, and in particular of the traditional, 

hierarchical, strictly-public resource governance model. The rigidness of public legal and 

organizational structures is not favourable to flexible, public-private and more accountable 

contexts of work.  

 

The goal, as formulated two years ago, was pretty obvious: to finally gather all municipal 

museums and monuments in the same management framework and to promote networking 

and consistent collaboration between them.  

To that end we planned, diagnosed, studied and designed different management models: 

should all the museums be run by the traditional county structure?; should all of them be run 

by the existing municipal company for culture, as it happens in many public-private recent 

solutions to manage public museums?; should the county create a new institution like a 

foundation to run the municipal museums and monuments, like it’s being done in other 

European cities?  

For technical, political and financial reasons the City Council chose to transfer the 

management of the museums and other similar facilities managed by the county structure to 

the municipal company for culture (EGEAC). This long process of change, still in progress, 



demands that special attention be paid to the two most important issues: people and 

sustainability.  

Many obstacles have been overcome, but many grey zones still remain concerning “what” to 

do and “how” to better implement this process.  

 

Research into culture economics and management, recent cases of European museums’ 

management changes, contributions of consultants and debate opportunities like this one, will 

bring extremely important insights to this project.  
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